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The Australian Foundation for Palestinian Children (Olive Kids) 2017/2018 annual report
presents the achievements of the foundation on key projects and initiatives.

Child Sponsorship Program

The child sponsorship program continues to expand and mature amidst growing demand
for support on the ground in Gaza. The number of children sponsored through the
program grew significantly over the past year, with this growth mostly comprising children
with disabilities and complex needs.

Whilst the number of children sponsored has increased, the waitlist of potential sponsors
increased at a greater rate over the past financial year. The program now assists around
250 children, with current efforts focussed on expanding the program for the 2019
financial year and beyond.

Olive Kids established several process improvements for the program in the 2018 financial
year, including the automation of payments processing processes. We continue to
enhance collaboration with the Al-Amal Institute to identify improvements to streamline
processes wherever possible. The overall impact of these changes will be improved
customer service for our sponsors, lower overheads, and ultimately improved outcomes
for the children benefiting from the program.

Student Scholarship Program

The university sponsorship program was established in 2017 in collaboration with the
Islamic University of Gaza. The program aims to alleviate the critical shortage of qualified
nurses in Gaza, offering nursing scholarships to eligible students. This program currently
supports three students.

Olive Kids will continue to review and expand the program in future years.




Clothes Drives Program

Olive Kids continued its efforts in the 2018
financial year to collect high quality clothing and
toys for Palestinian children in refugee camps in
Jordan.

The clothes and toys collected through the
program are distributed in collaboration with the
United Nations Relief and Works Agency for
Palestine (UNRWA).

Clothes drives are popular among our supporters

and the community and an activity we started from our early days. The feasibility of this
significant effort however, continues to diminish with increases in regulation and costs of
shipping. Once the current shipment completes, Olive Kids will likely cease the current
format of this initiative and move to targeted aid and business donations.

Medical Missions

Collaboration with the Union
of Health Work Committees
(UHWC) continued during
the year, however, the 11th
medical mission to Gaza has
been rescheduled to later
2018. The political instability
and border crossing closures
resulting from the tragic
events of the march of return
forced the postponement.

The next mission is planned
in December and will be led by Paediatric Surgeon Prof. David Croaker and his team, and
efforts are underway to mobilise orthopedic surgeons to help the more recent injuries.

Additional missions are also being planned and will be targeted for early 2019. All missions
will be driven by the changing medical needs on the ground and will only be scheduled
when the safety of the delegation is ensured.
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Projects

Olive Kids Wing at Al-Amal Project

Olive Kids’ largest campaign to date has been to fund the construction of a new wing of
the building at the Al-Amal Orphanage in Gaza. The Olive Kids wing will significantly
expand the capacity of the orphanage is and is purpose built for children under 5 years of
age.

$200,000 AUD was raised and allocated '
for the project in the 2017. In May 2017, §
we established a Memorandum of |}
Understanding (MoU) with Al-Amal to
partner on the construction of the new
wing. The bidding process for a
construction supplier started in July and
a contract was awarded (with Olive Kids
involvement in the process) in August. =
Construction of the first phase was
completed early in 2018.

The project leveraged an existing
building established in Al-Amal, where
the new Olive Kids wing was constructed
as an additional floor of the new
building. Using the existing building
reduced the overall cost of the project
and it eliminated the need to complete
major site works, including foundation
construction.

The last phase of this ambitious project
is planned for completion later in 2018.

Solar Project in Gaza

Olive Kids commenced a project in early 2017 to design and install a solar panel system at
the Al-Amal Institute to help them manage and mitigate the impact of electrical power
cuts. Since 2006, Gaza has faced an electricity crisis under which its residents suffer up to
20 hours of power cuts every day.
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The aim of this project project was to help Al-Amal manage the cuts by providing an
alternative source of energy separate to the power grid, while also reducing their
operating expenses.
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The system was completed in the 2018
financial year, ahead of a significant
worsening of the power crisis during the summer months. The project has already proven
to be an effective response, helping Al-Amal maintain services to support children in need.

Fundraising Events

Olive Kids Annual Dinner

This year marked Olive Kids" milestone 10th Annual Fundraising Dinner and the launch of
the Give Them A Home campaign.

This year’s campaign goals included:
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- Raise $140,000 to fund completion of 10 rooms to house 60 young children

- Raise $60,000 to furnish the rooms

- Sponsor 50 additional children through the Olive Kids Child Sponsorship Program (which
currently provides financial support for basic necessities for more than 200 children in
Gaza).

Special guest Nazeem Hussain kept the crowd in stitches throughout the night as MC for
the event. Dina K and Aseel Tayeh kept the crowd entertained and local musician, Tiri,
welcomed the masses with the soothing sounds of his guitar. Palestinian Dance Troupe
Jafra Dabke captivated the crowd and had everyone on their feet in no time with a special
interactive dance number.

World class entrees and mains were served by the award-winning team at Dineamic with
desserts catered by Knafeh Nabulseyeh and Cupcake Central. The team at Passion
Creations and Jimbo's Amazing Photobooth provided photography throughout the night.

This year’s dinner was sponsored by Achieve Homes (Platinum), NOH Group (Gold), Yarra
Consulting Group (Gold) and ABN Group (Silver).

FY19 Focus

Charity organizations operating in Palestine will face major challenges in the near future.
With essential aid under continued politicisation and United Nations Relief and Works
Agency for Palestine (UNRWA) under severe funding strain, small organizations like Olive
Kids will face growing challenges to elevate their projects and contribution.
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In the 2019 financial year, Olive Kids will continue to evaluate the effectiveness of current
projects consider expanding programs to benefit the largest possible audience of our
target beneficiary, the children.

During the year, we will work to complete the final phase of the Olive Kids wing at
Al-Amal. This will also involve procuring the essential furniture to house the children, with
a target of 60 children under 5 years of age.

Olive Kids will also continue to review our scholarship program and consider moderate
expansion. The 11th medical mission is also planned later 2018 with an additional mission
being considered for early 2019.

We also plan to review our volunteering program and continue to enhance the operations
and autonomy of the volunteering teams. We saw a significant improvement in our
volunteering capacity last year, and will continue to develop this critical component of our
organisation.

We will also continue our work to improve our internal and program operational processes,
seeking to clarify responsibilities and accountabilities, and streamlining processes
wherever possible to help meet our objectives more effectively.
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