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presents the achievements of the foundation on key projects and initiatives.
Director’s Note
The last few months have been very challenging for all of us, with the global pandemic
presenting profound challenges for our health, financial security and the very basic norms
of everyday life.
The Palestinian children suffering from decades of misery and distress in health, education
and well-being under occuptaion, displacement and blockade for those in Gaza, have been
hit even harder. Governmental aid is drying up and donors are ever more conscious of
their contributions. The risks of infection and spread are extremely worrying for
Palestinians, particularly in the highly populated refugee camps. It is even worse in Gaza,
a city that has the highest population density in the world, as the blockade enters its 14th
year.
At Olive Kids, a core principle is the agility to respond to the urgent needs of the children.
This agility enabled us to replace our annual dinner event, which is typically the highlight
fundraising event of the year, with multiple virtual events and campaigns to address these
urgent priorities. In the last few months, our tireless team and partners have been busy
delivering these campaigns, the major ones being Empowering Abilities, COVID-19
emergency response campaign and Give A Gift, all delivered or in the last phases of
delivery.
Our plans for the next 12 months are already underway and the new norm is most
definitely impacting us, however it is doing so in only one way; motivating us to do more.
To do this we need all the help that our awesome donors and supporters can offer!
Amin Abbas

Child Sponsorship Program
The Olive Kids flagship program continued to progress over the last 12 months. Orphans
in Gaza are the most marginalised segment of the community in Palestine, The Olive Kids
Orphan Sponsorship Program now sponsors 420 children.

Over the last 12 months, we have made some changes to streamline the sponsorship
team activities to improve our communication with our sponsors. We feel that this process
is never ending, as our drive to continue to be a 100% volunteer run and administered
organization.
This year Olive Kids donated $222,300 to the children of Gaza through the child
sponsorship program.
Olive Kids has also streamlined the payment system, website links and our engagement
with Al-Amal. A plan to introduce a CRM system has been pushed to FY21, to allow better
communication with our sponsors.

Empowering Abilities
In last years Annual Fundraising Dinner, we launched the #LetsAllJoinIn campaign.
One of the key goals was focussed on enabling access to sports for the disadvantaged. We
raised $60,000 to fund prosthetics for Palestinian Children.
In a phased approach to deliver on this goal, and in collaboration with the International
Red Cross Society (ICRC) and the Artificial Limbs and Polio Centre in Gaza (ALPC), Olive
Kids signed a MoU (Memorandum of Understanding) to deliver the campaign in 3 phases.
The first 2 phases have been completed, providing prosthetics and braces to over 300
children suffering from amputations or deformities in Gaza.

Medical Missions
The planned mission by Paediatric Surgeon Prof. David Croaker and his team was locked in
for early 2020, however it has been put on hold given the realities of the pandemic and
the travel restrictions from Australia. Sadly, the 2019 mission was also cancelled due to the
political instability in Gaza during the March of Return unrest.
Our collaboration with the Union of Health Work Committees (UHWC) however continued
during the year. UHWC provided Olive Kids with guidance with our prosthetics project prior
to our MoU being signed with the ALPC.

Clothes Drives
The clothes and toys collected through the program in 2019 were distributed in
collaboration with the Jerash Camp Women Centre. The aid benefited hundreds of families
and was highly appreciated by the families.
Olive Kids board decided to cease the clothes aid program as it has proved to be
economically unviable.

Fundraising Events and campaigns
Covid-19 Campaign
In response to the pandemic, Olive Kids in
collaboration with local partners, Al-Amal
Orphanage and the Middle East Children
Alliance MECA, mobilised quickly to raise
funds to urgently respond to the urgent
needs in Gaza.
The campaign’s aim was to procure and
distribute 700 hygiene packages and 700
food packages to the poorest families in
Gaza, total cost $40,000. Olive Kids raised
the funds in a few days and the
distribution
included
an
awareness
campaign by our partners MECA.

GiveAgift Campaign
In response to the financial and pandemic challenges in Gaza impacting the children
education, and as the school year was going to start again in August 2020, Olive Kids
started the campaign to raise $42,500 to support the children and families in Gaza by
funding:
- 500 clothing kits (including shirts, pants and shoes - $50 each)
- 500 school bags ($25 each)
- 2,000 meals ($5 each)
The campaign will also help create opportunities for financially challenged families, as the
uniforms will be made at the orphanage workshop by adult members of these families.
Film Screening
In March 2020, we had our special
screening of GAZA, in collaboration
with the Palestinian Film Festival
Australia. The award winning film for
directors Garry Keane & Andrew took
our audience on a journey to witness
the realities of Gaza, an appropriate
film given our focus and work we do.
We raised $1,128, which will go
towards our projects supporting
Palestinian children living under
occupation.

Run for Palestine
In November 2019, Olive Kids was the primary beneficiary of the popular annual event.
The donations were sent to Al-Amal to cover the cost of a PE teacher for a year in addition
to the purchase of sports shoes and clothing for the girls at the orphanage.

Amer Zahr
As part of our GiveAGift Campaign, we hosted
our very first online event, in collaboration with
Palestinian-American comedian, Amer Zahr.

Olive Kids Annual Dinner
Early in the year, Olive Kids secured a new venue and organised catering for our Annual
Fundraising Dinner. Only days before paying deposits to the venue and our catering
partners, the world turned upside down and we put all our plans on hold. The new
challenge however was to continue to fundraise given the more challenging situation, and
this inspired our virtual campaigns mentioned earlier in this report.
Whilst the world will no doubt revert to normality at some point, we are keen to continue
with virtual campaigns as this has enabled us to expand our reach and increase our
fundraising goals.

Shout For Good
This year we have implemented ANZ’s new fundraising platform Shout For Good. This
platform allows donors to make regular and once-off donations to Olive Kids. Through this
platform, supporters or “shouters” can choose to donate the value of everyday items to
support the cause, just as if they were “shouting” a mate. They can do this by donating
the cost of an everyday item (such as a cup of coffee), donating the cost of a custom
charity item (such as a set of crutches) or donating a custom amount.
This platform also integrates with handheld terminals that can accept card payments, of
which we had access to 20 terminals on the night of the fundraiser. This allowed for
seamless card transactions, instant receipts generated for donors via email or sms, and
data collection (amounts raised and details for reconciliation) which made collecting
payments throughout the event smooth and effortless. It also streamlined reconciliation
after the event, greatly simplifying the process. This platform can be leveraged throughout
the year with potential to expand the scope of our ongoing campaigns.

Projects
Construction of the Olive Kids Wing at Al-Amal
Olive Kids’ largest undertaking to fund the construction of a new wing of the building at
the Al-Amal Orphanage in Gaza was delivered late 2019. This project started in 2018 and
continued in 2019, and completed in September 2019. The overall contribution of Olive
Kids was over $400,000.
The Olive Kids wing is intended for children under 5 years of age, and Olive Kids has also
sent the funds to furnish the rooms to host the young children.

FY20 Financials

For further information, please refer to our full 2020 financial report.

FY21 Focus
In 2020 – 2021 we will aim to deliver on the following projects and priorities,
1. Optimise and streamline the children sponsorship program
2. Continue to progress and expand our prosthetics project
3. Start a new cohort of nursing scholarships
4. Cover the costs of providing supplementary education to the children at Al Amal
Orphanage in primary subjects, and hire a PE teacher for the young girls at Al-Amal
6. Investigate the purchase of ventilators for Gazan hospitals
As donor contributions continue to be a challenge due to further squeezing of aid, the
Olive Kids team scope will continue to expand and we will continue to find new ways to
deliver on our commitments.
Finally, a big thank you to all our donors and awesome volunteers, and we look forward to
your ongoing support and contribution in FY21.

Olive Kids Board

